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NCSW Election Process 


During February and March all Conference mem- 
bers will be receiving their ballots for the election 
of officers and Committee members to take office 
at the close of the San Francisco Annual Forum. At 
the same time the 1955 Nominations Committee will 
be starting its work on the preparation of a slate for 
the 1956 election. It therefore seems a good time to 
eg the various steps which culminate in the 

ot. 


The Conference Study Committee in 1948 reaf- 
firmed the importance of democratic control of the 
National Conference and the need for providing op- 
portunities for membership participation in the 
organization. The nomination and election process 
is an important aspect of such participation, the 
problem being, of course, how to combine it with 
thoughtful and effective work by a well qualified 
Nominations Committee. 


The Nominations Committee of the Conference 
consists of twenty-one members elected by the Con- 
ference membership, for over-lapping three-year 
terms. The Chairman of the Committee is appointed 
by the President from among the seven members 
serving the last year of their terms. Mrs. Ella Reed 
of the American Public Welfare Association served 
as Chairman of the Committee which was respon- 
sible for preparing the 1955 slate of candidates. 


Every effort is made to secure nominations from 
as many sources as possible. Early in 1954 they were 
solicited from Conference members through the 
Bulletin, from the members of the Nominations 
Committee themselves, from the Associate Groups, 
State Conferences of Social Work and others. All 
names received were placed with names which had 
been suggested during the preceding three years. 
This means that any names proposed do not need 
to be resubmitted for a three-year period. 


A Steering Committee, composed of four members 
of the Nominations Committee, was appointed by 
the Chairman and held a two-day meeting in Colum- 
bus last February. This group did a careful screen- 
ing and prepared a suggested list of candidates. The 
report of the Steering Committee was then circu- 


lated to all members of the Nominations Committee, 
and the members were asked to submit comments, 
suggestions and additions in advance of the meeting 
of the full Committee which was held in Atlantic 
City on the Saturday and Sunday prior to the open- 
ing of the Annual Forum. 


The final report of the Nominations Committee 
was presented to the Conference membership at the 
closing General Session of the Atlantic City Annual 
Forum, following which it was printed in the sum- 
mer issue of the Conference Bulletin, in accordance 
with the provisions of the Constitution. The follow- 
ing excerpt from the Constitution was printed with 
the report: 


“Additional nominations may be made by petition of not fewer 
twenty-five members, provided such petition is filed at the 


Conference office not later — January 1 7 the mail ballot 
to be elected. Such nomi- 


by which the persons so nominated are 
nations shall a printed on the toftiaial ‘pallot. wad 

No such nominations were received. Members will 
note that space is provided on the ballot for write-in 
candidates for each position to be filled. 


There is one major change in this year’s ballot. 
Two candidates are being proposed for the positions 
of chairman and vice-chairman of the three Sections. 
The Constitution provides that there may be either 
a single or a double slate for these positions, and in 
recent years only one candidate has been proposed 
for each. However, the Nominations Committee felt 
that it was desirable to make positions competitive 
and therefore is presenting a double slate. 


The 1955 Steering Committee will be meeting as 
this Bulletin goes to press. Names have been sub- 
mitted for candidates for the following positions: 
Officers (President, Vice-Presidents, Secretary) ; 
members of the Executive Committee (the govern- 
ing body); members of the Nominations Committee; 
chairmen, vice-chairmen and members of Section I 
(Services to Individuals and Families), Section IT 
(Services to Groups and Individuals in Groups), 
and Section III (Services to Agencies and Commun- 
ities). Milton Chernin, Dean of the School of Social 
Welfare at the University of California has been 
named Chairman of the 1955 Nominations Com- 
mittee. 

One final word—the National Conference has a 
long tradition of membership participation, one 
evidence of which has been the high proportion of 
ballots returned in each election. We hope that this 
year will be no exception. Your Nominations Com- 
mittee, elected by you, has worked long and hard 
at its task, and we trust that the members will re- 
spond by voting promptly, with care and in large 
numbers. J. R. H. 


The Conference Is Yours 


It needs your suggestions for: 
Officers 
Committee members 
Section Members 
Candidate for awards 
Improvement of activities 


BE SURE TO REGISTER YOUR VOTE 
SEND IN YOUR BALLOT 
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The Financial State of the 
Conference 


The Conference closed its financial books in 
balance and continues to be in a sound financial 
condition. A balance in 1954 income and expendi- 
tures was achieved by the reduction of expenditures 
below our budgeted requirements, e.g. travel, publi- 
cations, equipment, etc., and by a favorable response 
to our “direct mail” appeal for new members and 
renewals. 


Prospects for 1955 look good because of our “An- 
nual Forum Reserve” which will enable us to meet 
the extra costs of meeting in San Francisco and 
the recent action of the Executive Committee in 
increasing the Annual Forum registration fees from 
$3.00 to $5.00, with corresponding increases for non- 
members. 


The Conference was faced with the prospect of a 
considerable deficit in 1955 due to the rising opera- 
tional costs. The Executive Committee considered 
two alternatives to increase our income. The first 
was to raise the membership dues which would re- 
quire a constitutional amendment. The second was 
to increase the Annual Forum registration fee. 


There was general agreement that it was not desir- 
able to increase the membership rates, even though 
there has not been an increase since 1948. Further- 
more, with the comprehensive and flexible fee 
structure in the Conference, individuals and organi- 
zations have an opportunity to upgrade their classi- 
fication and so raise their level of financial 
participation in the Conference. For these reasons it 
was decided to increase the Annual Forum registra- 
tion fee by the sum of two dollars. 


In the message on the Financial State of the Con- 
ference last year we announced an experimental 
functional cost study to achieve a two-fold purpose: 
(a) to show the relative values which the Conference 
places upon its different activities, and (b) to deter- 
mine the full costs of major services and activities. 
We are finding this project very rewarding in the 
administration of the Conference and in making 
difficult financial decisions. 


Our estimates for 1954 show the following costs 
and income for our major cost-centers: 


Costs Income 
A. Annual Forum Admini- 
RRS aes $59,431. $36,677. 
B. Publications _..._________. 14,462. 2,904. 
C. Services to State Con- 
ae _ 4,149. 610. 
D. International Social 
ee SE 10,000. 
E. Membership Promotion 
and Processing —_...... 14,920. 62,196. 
F. Membership Participation10,278. None 
G. Miscellaneous None 1,892. 
EES $114,751. $114,281. 


We believe that the cost of the Annual Forum is 
modest for the comprehensive program and services 
provided and compared with similar ventures. The 
major reason is the large amount of volunteer serv- 


ice by the Section and Common Service Committee 
chairmen and speakers, contributed service by many 
of our agency members and Associate Groups. The 
School of Social Administration of Ohio State Uni- 
versity has made a considerable contribution in 
research and special studies. 


The National Budget Committee recently re- 
quested us to show the annual amount which we 
could and should use if we were to provide full 
budget to carry out constitutional purposes. Its 
value is to indicate by such measurements of fact 
and professional judgment as are now available, how 
much we are doing or failing to do of the whole job 
which needs to be done. We believe that such a 
projection of aims and goals is useful in evaluating 
our present program and serving as a guide for the 
future. Our estimate of the amount needed to fulfill 
our function is approximately $205,000. or $90,000. 
more than our expenditures for 1954. Of this amount 
$17,000. could be used to improve the Annual Forum 
by introducing more modern meeting and discussion 
methods including increased audio-visual aids; pro- 
viding additional and timely secondary common 
services, e.g. public relations consultation and educa- 
tional exhibits; and providing funds for at least one 
meeting of the six Section and Common Service 
Committees which now carry on their program plan- 
ning by mail. Similar improvements are needed in 
the other areas of Conference activity. The Execu- 
tive Committee has agreed to give serious considera- 
tion to securing additional funds to provide some of 
these services. The sources of income which may be 
considered include: contributions from community 
chests; foundation support, corporation member- 
ships as well as life memberships. 


The basic support for the National Conference has 
been and must continue to be individual and organ- 
ization memberships. However, these must be con- 
tinuous if the Conference is to be a stable organiza- 
tion, and in a position to render year-round services 
as well as to produce an Annual Forum of high 
quality every year. 


As a national organization the Conference must 
rotate its Forum locale annually, from one section of 
the country to another. Many members attend only 
those Annual Forums held in their respective areas, 
and in the years they do not attend are inclined to 
drop their memberships. Yet the National Confer- 
ence must be prepared to produce a satisfactory 
Forum the year such lapsed members choose to 
attend. In other words, the Conference is expected 
to be prepared continuously to render full-time 
service. That is fair enough, but this requires a 
stable and continuous income, adequate to sustain 
such “stand-by” facility. There are fixed charges 
which go on from day to day and month to month, 
regardless of where the Annual Forum is being held. 
Following are a summary Financial Statement for 
1954 and charts showing our budgets of Income and 
Expenditures for 1955. 

Arch Mandel, Treasurer 


BUDGET OF ANTICIPATED INCOME 1955 


$122,313 
PUBLICATIONS 9% 
MEMBERSHIP 55% $10,100 
$67,663 x = 
EXHIBITS 9% 
$10,750 
1c. S. W. 7% 
$9,000 
REGISTRATION FEES 18% OTHER 2%, $2,300 
$22,500 = a 
BUDGET OF ESTIMATED EXPENDITURES 1955 
$127,720* 
SALARIES & WAGES 44% 
$56,492 
ADMINISTRATIVE SERVICES 26% —~ 
$32,825 
OTHER 5% 
$6,370 


TRAVEL 1°% 
$14,622 RENTAL & INSURANCE 14% 


ae $17,408 
_ 


Expenditures on behalf of I. C. S. W. are estimated at $9,000 and are included in the appropriate items of the budget. 
*The extra costs of meeting in San Francisco are estimated at $7,300 and this amount will be paid from our Annual Forum Reserve. 


1955 —ADVANCE REGISTRATION — 1955 


(for individual registration only) 


CHECK APPROPRIATE SQUARE: 


Dues Paid since July 1, 1954... []]_ REGISTRATION INDIVIDUAL MEMBERSHIP DUES 
)Dues Enclosed for Renewal. [| (Registration freefor REGULAR (With Proceedings and Book Discounts) $ 7.50 
MEMBER |Dues Enclosed for New Membership. [][ Individual Sustain- ASSOCIATE (With p di Book Di ts)$ 4.00 
| (Not a Member in 1954) ing and conee- (Without Proceedings or Book Discounts)$ 4. 
— SUSTAINING (All Privileges, inc. Free Registration) $15.00 
NON-MEMBER REGISTRATION FEE IS $9.00 CONTRIBUTING (AllPrivileges, inc. Free Registration) $25.00 
[C1] One Day $3.00 (1) Specify Day-. veal : or more 


Please Print or Type | 


NAME —_ a _ ae 
MAILING ADDRESS -_ Psat 
Street City State 
ORGANIZATION : 5 
ORGANIZATION ADDRESS ae - mM ete 
Street City State 


POSITION (TITLE): 
Mail to: NATIONAL CONFERENCE OF SOCIAL WORK MEMBERSHIP DUES ENCLOSED $ ee 
22 WEST GAY STREET, COLUMBUS 15, OHIO, to arrive by May 10 REGISTRATION FEE ENCLOSED a 

All registrations received after May 10 will be returned. 


No receipt or acknowledgment will be sent. TOTAL ENCLOSED tS edie dewaniiee 
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Executive Committee Decisions 


The Executive Committee held a two-day meeting 
in Columbus on November 12 and 13 under the 
chairmanship of Arthur Altmeyer, President of the 
Conference. There was an excellent attendance, and 
a wide variety of problems was discussed. Because of 
the fact that five years had passed since the adoption 
of the Study Committee report, the staff had pre- 
pared an over-all report on Conference activities, 
summarizing developments during the past five 
years. 


The major decisions reached, by the Committee 
can be summarized as follows: 


A. Annual Forum. It was decided that the present 
structure of the Sections and Common Service Com- 
mittees should be retained for the present. (The Con- 
stitution requires a review of this matter every five 
years.) The Executive Committee will continue the 
plan of developing a list of basic problems and 
issues requiring forum consideration for the guid- 
ance of the Program Committee. (A special article 
on this subject appears on this page.) 


The Conference will continue the sponsorship (and 
partial subsidy) of the employment service con- 
ducted by the U.S.E.S. with cooperating state 
employment services for another year. 


After considerable discussion it was agreed that 
the registration fee for the Annual Forum should 
be raised as follows: $5.00 for members, and $9.00 
for non-members, Some of the financial problems 
facing the Conference, which made this action neces- 
sary, are outlined in the Treasurer’s Report on page 
of this issue. The Committee decided that, if suit- 
able arrangements can be worked out, the 1958 An- 
nual Forum should be held in Chicago, and the 
staff was instructed to proceed with the negotiations, 


B. Publications. A good deal of attention was given 
to analyzing the publications program of the Confer- 
ence, including “Social Welfare Forum” (the official 
Proceedings) , the volumes of selected papers and the 
Conference Bulletin. In general the publications for 
this year will follow the 1954 pattern. 


C. Membership Activities. The Committee decided 
to initiate the NCSW Awards in 1955. This project 
was described in some detail in an article in the 
Fall Bulletin. There was consideration of a number 
of matters related to both membership participation 
and membership promotion, including the dues 
structure, and relationships with the Associate 
Groups. The Committee took up the question of the 
desirability of a competitive slate in the Conference 
elections for all officers, as well as Committee mem- 
bers, but decided not to recommend it at the present 
time. 


The Committee authorized the appointment of a 
special ad hoc committee to study the future role 
of state conferences of social work and, particularly, 
the responsibility of the National Conference of 
Social Work in relation to the state groups. 


D. Other. The Committee considered the financial 
report for 1954 and adopted a budget for 1955 total- 
ling $127,720. It also gave tentative approval of a 
1956 budget for submission to the National Budget 


Basic Social Welfare Issues 


Needing Forum Consideration 


Readers of the Bulletin may recall that in the 
Summer issue we published a list of some of the 
basic issues and problems in the social welfare field 
which the Executive Committee had prepared as a 
guide for the Program Committee planning the con- 
tent of the San Francisco program. 

When the Executive Committee meets in San 
Francisco just prior to the opening of the Annual 
Forum, it will be faced with the task of preparing a 
similar list for the 1956 Program Committee. The 
Executive Committee is soliciting suggestions from 
Conference members—both individuals and organi- 
zations—as to the issues they believe should be high- 
lighted in 1956. These might take the form of 
particular aspects of the present list which need 
special attention or entirely different problems and 
issues. 

The list which was prepared for this year’s Pro- 
gram Committee contained the following points: 


I. Gaining public understanding of the basic character of 
social welfare services in our social order; achieving 
wider public appreciation of the total constellation of 
welfare services in the nation. Who are the beneficiaries 
of today’s social welfare services? What are implica- 
tions of the phrase “Everybody benefits”? 

II. How can we have a planned approach to meeting social 
need and still preserve the values of voluntary citizen 
initiative and the rights of specialized interest groups? 

III. How can we assure that social welfare services receive 
the maximum benefits both from citizen participation 
and from the contribution of the expert? What are the 
unique contributions of each? 

IV. Creative social planning in relation to the changing 
character of our population, family structure and com- 
munities. Social workers are in an excellent position 
to know what is going on in relation to these changes 
and what the needs are and they have a responsibility 
to interpret these changes. How can agencies meet the 
need for flexibility and adaptation which these changes 
call for? What are the implications in terms of decen- 
tralization of administration within the community, 
from one level government to another (Federal-State), 
etc.? 

V. Need for a dynamic restatement of government’s re- 
sponsibility for the welfare of the people. Need for a 
strategy of statesmanship which will help relate social 
welfare to other groups concerned with the same social 
ends—housing, education, etc. How to stimulate social 
workers to recognize this? 

VI. Recruitment for the field. How to make the most effec- 
tive use of available personnel. 

VII. The pursuit of the broad social objective of serving 
people involves both a concern for refining and im- 
proving our practice and relating ourselves to the 
larger social concerns of this period. How can we 
answer this challenge and fulfill these inseparable obli- 
gations? 

VIII. Problems of support and financing in relation to both 
governmental and voluntary agencies. 


Committee. The question of changing the name of 
the organization to National Conference on Social 
Welfare, which has come up several times, was 
raised again, and it was agreed that the views of the 
entire membership should be sought before the 
Committee considered the matter further. Conse- 
quently, the members will be asked to express them- 
selves on the point at the time they vote in the 1955 
election. 
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San Francisco Sponsors 


Two sponsoring organizations are hard at work 
in California to help make the 82nd Annual Forum 
an assured success. There is the California Confer- 
ence of Social Work which is working throughout 
California. It has made suggestions as to program 
content and as to speakers and other participants. It 
will provide a special lounge for all conferees in the 
Civic Auditorium in San Francisco. This will be 
a place to meet friends, to secure information and 
refreshments as well as to relax and rest. Some of its 
own annual meetings usually scheduled at about 
the same time, will be integrated into the program 
of the National Conference as Associate Group meet- 
ings. Mrs. Sumner Spaulding is President and Mrs. 
Ruth Kaiser is Executive Secretary of the California 
Conference of Social Work. 


The Bay Area Sponsoring Committee is providing 
a great deal of assistance to NCSW especially in 
recruiting volunteers for various important services. 
It takes a lot of people to conduct a conference with 
over 5,000 registrants, over 300 meetings with many 
special services. The Committee will also provide 
special information service and many other services. 
Mr. Selah Chamberlain, Jr., is Chairman of the Bay 
Area Sponsoring Committee which is backed by 
the Community Chest of San Francisco. 


STRENGTHENING OUR COMMUNITIES 
THROUGH SOCIAL WELFARE 


Proceedings of the Institute of the 


National Conference of Social Work 
and the 
Colorado Conference of Social Welfare 
A Program for Improvnig your Community 


Articles by: 
Robert MacRae, Welfare Council of 
Metropolitan Chicago 
Nelson C. Jackson, National Urban League 
Arthur Dunham, University of Michigan 


Summary of the Institute 
Abstracts of Conference Institutes 
CO or Ber Pee Pee eee $1.50 


COLORADO CONFERENCE 
OF SOCIAL WELFARE 
1458 Court Place, Denver 2, Colorado 


Employment Service 


A public employment service at the Annual 
Forum has come to be a regular feature. The 
experience of the past two years has been so satis- 
factory that the Committee on Personnel of the 
National Welfare Assembly, Social Work Voca- 
tional Bureau, United States Employment and the 
National Conference of Social Work are all coopera- 
ting to continue the service, with improvements as 
seem indicated and feasible. Groups which normally 
maintain counseling service at their booths will con- 
tinue to be available for individual counseling on the 
nature of jobs in their particular field. A staff of 
experienced employment service interviewers, con- 
veniently located, will be available to review orders, 
interview applicants, and facilitate the getting to- 
gether of interested employers and social workers. 


Procedure for applicants and employers planning 
to attend the Annual Forum is as follows: 


Register at the nearest local state employment service before 
May 16. There are over 1700 local Employment service offices 
throughout the country. They have appropriate forms and will 
assist applicants and employers to fill them out. 


While registrations will be taken at the Annual Forum, experi- 
ence of the past two years indicates that more satisfactory service 
can be given if advance registration is made. 


Check in at the Employment Service booth immediately on 
arrival at the Annual Forum. The Employment service will inter- 
view each applicant, giving him an opportunity for referral to 
the vacancies in which he is interested and qualified. The appli- 
cant is then responsible for effecting an appointment with the 
employer. 

All orders and applications filed will be returned 
to the local office after the Annual Forum. If place- 
ment has not been effected, the local office, through 
machinery of its own, will continue to try to effect a 
satisfactory placement. All state employment serv- 
ice local offices accept social work orders and appli- 
cations on a regular year-round basis as a regular 
part of their service. 


GRP FOr 
ss ous Ohy once 


Co, oy Eee 50 
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VICE-PRES. 


IN CHARGE OF 


( 
ica P, 
PLANS FOR ANOTHER ANNUAL FORUM 

ARE UNDER WAY 


HAVE YOU MADE YOUR SAN FRANCISCO HOTEL RESERVATION? 


Forms for hotel reservations for the 82nd Annual Forum at San Francisco have been mailed to all 
Conference members. If you have not received yours, write to the Conference office for one. All 
requests for reservations should be submitted on this form. 


PLAN NOW TO BE IN SAN FRANCISCO MAY 29 - JUNE 3, 1955 
REGISTER NOW FOR THE TRAIN TOUR 
SANTE FE SYSTEM, 702 DIXIE TERMINAL BLDG., CINCINNATI 2, OHIO 
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Catch up with these new 


ASSOCIATION PRESS 


social work books 


EXECUTIVE RESPONSIBILITY 
RAY JOHNS 


Analyzes responsibilities of executives in all kinds of community 
service organizations. A complete blueprint dealing with all 
the practical aspects of running an agency, plas a summary and 
refresher on the principles and policies that underlie effective 
administration. Deals with executives’ responsibility to agency, 
staff, board, committees, community.—Just Published, $4.00 


GROUP WORK IN COMMUNITY LIFE 
MURRAY, BOWENS, HOGREFE, editors. 


Four major studies and 8 condensed case reports show the group 
worker in action outside the agency walls. “This volume should 
be required reading for all social work educators, students, 
practitioners, and board members. It is interesting and provo- 
cative. '—The Annals. $4.75 


COUNSELING WITH YOUNG PEOPLE 
C. EUGENE MORRIS 


How group leaders can make better use of individual counseling 
opportunities. Gives new insights into boys’ and girls’ physical, 
intellectual, and spiritual needs in relation to normal growth 
patterns. $3.00 


THE LEADERSHIP LIBRARY 


6 brief training courses for volunteer leaders 


Years of practical leadership in social work and related fields 
are distilled into a few hours of easy reading in each of these 
attractively bound, pocket-guides for leaders. They’re $1 each, 
or 66c per copy in lots of 25 or more, same or assorted. 
HOW TO ATTEND A CONFERENCE, Dorothea F. Sullivan 
HOW TO HELP PEOPLE, Rudolph Wittenberg 

HOW TO HELP FOLKS HAVE FUN, Helen and Larry Eisenberg 
HOW TO BE A MODERN LEADER, Lawrence K. Frank 
HOW TO BE A BOARD COMMITTEE MEMBER, Roy Sor- 
enson 

HOW TO WORK WITH YOUR BOARD AND COMMITTEES, 
Louis H. Blumenthal 


IN-LAWS: PRO & CON 
DR. EVELYN MILLIS DUVALL 
“A discussion of relationships by marriage, based on case 


histories, with suggestions on how to be a better in-law.”— 
Independent Women. $3.95 


DEMOCRACY IN THE HOME 
CHRISTINE BEASLEY 


How to put basic democratic principles to work in the home. 
Uses examples from actual cases to show how it can be done. 
“The author's ideas are excellent and will be acceptable to the 
majority of parents, teachers, and leaders in family relations. 
Holds the reader’s interest from beginning to end.”—News/etter 
of the Association for Family Living. $3.50 


THINKING TOGETHER 
ABOUT MARRIAGE AND FAMILY 
WILLIAM and MILDRED MORGAN 


An unusual approach to individual and group thinking and 
discussion of marriage and family life. Uses both general and 
professional literature excerpts to stimulate thinking on most 
troublesome problems in courtship, marriage, family life. Sug- 
gests group activities, audio-visual aids, role playing, within 
each area. Just Published, $3.50 


These and all ASSOCIATION PRESS books can 
be ordered through your NCSW book service. 


from Columbia 


ESSENTIAL FOR SOCIAL WORKERS 
Soctal Welfare Forum, 1954 


OFFICIAL PROCEEDINGS, 81st ANNUAL FORUM, NA- 
TIONAL CONFERENCE OF SOCIAL WORK, ATLANTIC 
CITY, NEW JERSEY, MAY, 1954 

Selecting as its theme ‘‘Inventory and Opportun- 
ity,’ the 1954 Conference evaluated where 
social welfare stands today and where it is going. 
Experts reported on the total social welfare 
scene, defining assets and liabilities. Among the 
important papers included in the book are Ralph 
Bunche’s ‘‘Social Welfare — A World Concept’; 
Brooks Potter's ‘‘A Layman Surveys the Welfare 
Horizon’’; Robert C. Angell's ‘‘A Research Basis 
for Welfare Practice’; Norman V. Lourie’s ‘‘The 
Children’s Institution’; J. Donald Kingsley's ‘‘The 
Citizen's Responsibility for Social Action"’; and a 
discussion of government in social welfare by 
Eveline M. Burns, Joseph S. Clark, Jr., and Nelson 
A. Rockefeller. The book contains seventeen 
papers selected from the meeting. $5.00 


Groupp Work aud 
Community Orgauczatiou 


PAPERS PRESENTED AT THE 80th AND 81st ANNUAL 
FORUMS OF THE NATIONAL CONFERENCE OF SOCIAL 
WORK 

Here is up-to-date thinking for all social workers 
in two important areas. George Brager, Paul 
Gump, and Henry S. Maas discuss various aspects 
of group work: group autonomy, disturbed 
children, and the role of the individual in the 
group. Helen Hall, Ruth Kotinsky, Genevieve 
Carter, Leonora B. Rubinow, Irene T. Malamud, 
and Julia Henderson examine community plans, 
social work and professional education, measur- 
ing the need for social work services, agency 
participation in community programs, techniques 
for parent education, and international social 
action. For social workers concerned with these 
subjects, the book offers understanding and 
suggestions from top authorities. $2.25 


74 History of the New York 
School of Social Work, 


COLUMBIA UNIVERSITY 
ELIZABETH G. MEIER 
In this rich and vital history of the New York 
School of Social Work, significant changes in 
the social scene and in social work, from 1898 
through 1953, are traced as one watches the 
School develop from a six-week summer course 
in philanthropy into a full-fledged professional 
graduate school of Columbia University. $2.75 


COLUMBIA UNIVERSITY PRESS 


I NEW YORK 27 
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Evaluation of 1954 Annual Forum - Operation QM. 
by Merriss Cornell and Harold DeRolph 


Editor’s Note: 


The second step in the evaluation of Annual Forums was taken in Atlantic City, following the analysis made in 1953 of 
the people who attended the forum in Cleveland. This second study is an attempt to answer some of the questions which 
developed out of that evaluation, specifically why persons attend certain meetings and how they evaluate these meetings. 


Many individuals contributed to conducting this study. Credit is due particularly to Mrs. Sophia M. Robison, New York 
School of Social Work, Mrs. Elizabeth Herzog, Research Consultant Department of Health, Education and Welfare and Edward 
B. Olds, Adult Education Association of America, who set up the method for the study and formulated the questionnaire. The 
results were tabulated and summarized at the School of Social Administration, Ohio State University. The following article was 
prepared and written by Dr. Merriss Cornell, research professor, and Harold DeRolph, graduate assistant, who prepared tables 
of the tabulations for the program committee for use in their preparation for the 1955 Annual Forum. 


Plans are being made to continue this study in San Francisco, the Conference believing that we need more information 
on what attenders want on the program of the various meetings they attend. Evaluation studies will be a continuous part of the 


Conference activity. 


The questionnaires were distributed among the 
attenders at the four Common Service Committee 
meetings on Monday at 4 p. m. and the 20 Section 
meetings on Wednesday at 11:15 a. m. A total of 
2389 completed questionnaires were received for 
the two days. The Wednesday meetings had the 
higher attendance as well as the larger percentage 
of questionnaires returned: 


Estimated Questionnaires 
Attendance Number Per cent 
Monday 1450 601 41.4 
Wednesday 2545 1788 70.3 


More confidence can be placed upon the evaluations for 
the Wednesday meeting because of the 70 per cent returns. 
Possibly the late afternoon hour of the Monday meeting 
caused attenders to hurry out to other activities. 


WHO ATTENDS? 


In answering this question we must keep in mind that 
our information is based on questionnaires filled out by 
attenders of meetings on two days, not the total registrants. 
About one person in six attended both the Monday and 
Wednesday sessions. 


Speciatty—The line-up of specialties is about the same 
as it was in 1953. The child welfare specialty leads with 
20.4 per cent as compared with 22.4 per cent, the previous 
year. If we add up the specialties concerned with services 
to individuals and families we find that more than two- 
thirds are in this broader class. The following percentages 
are based on the 2309 persons reporting that they are em- 
ployed in social work: 


Per cent 
Child welfare 20.4 
Family welfare 13.8 
Medical social work 11.4 
Psychiatric social work 11.1 
Group work and recreation 10.5 
Community organization 9.2 
Public assistance __ : } 8.5 
School social work ee 2.0 
Public relations 7 : ae 1.8 
Research i f AE EY eee oe 1.4 
All other snaked 658 ML. a 9.7 


Position—The administrators still lead among attenders 
but they dropped from 36.8 per cent at Cleveland to 31.5 at 
Atlantic City. This reduction may indicate that the admin- 
istrators were out recruiting personnel rather than attending 
one of the meetings. The percentages are based on 2302 
attenders reporting specialty: 


Per cent 
Administrator 31.5 
Practitioner . 30.7 
Supervisor . 19.8 
Consultant 73 
RR cs A a eS. 3.7 
Other _ 7.0 


Acency Auspices—The distribution here is almost identical 
to the report for the previous year. In this report we show 


‘a more detailed tabulation of the percentage of social workers 


} 
4 


| 


employed in sectarian agencies: 


Voluntary — non-sectarian . 42.9 
Voluntary — sectarian 18.8 
Protestant 9.6 
Jewish ; 5.0 
Catholic 4.2 
Governmental 34.4 
Other _. ; 3.9 
GEOGRAPHIC LEVEL OF OPERATION — The Annual Forum 


can well be pleased that nearly two-thirds of the attenders 
represent agencies operating on the neighborhood or local 
level. These attenders not only represent the largest group, 
63.4 per cent, but also show an increase from 56.9 per cent 
for the 1953 Forum. The detailed percentages by level of 
operation are as follows: 


Per cent 
Neighborhood (within a city) 11.1 
Local (city or county) a : 52.3 
District (within a state) - 9.6 
State Sa oer es 13.4 
Regional iad ea .' *> 
National : bs . 6 
International Ema bets 2.4 


WHY CHOOSE THIS MEETING? 


The key item in this study gave the attenders an oppor- 
tunity to choose two reasons from a list of twelve state- 
ments. The percentages in the chart below are based on 
2389 attenders, but each took their two choices. In any such 
selection it is difficult to determine how much the choices 
are affected by the order of the statement. One factor 
which seems to indicate that the attenders were discriminat- 
ing, is that the reason checked most frequently was tenth 
in the list. 

Reason Per cent 


To get some background or knowledge about 
a field which is not my specialty but which I’d 
like to be informed on. ree. 


For my own continuing professional education 43.7 


To keep in touch with modern thought in my 
own field of interest... : 40.3 
RORY bs 5 Sear SL MMB 2 


To get specific help or answers to problems I am 
facing on my job SACI, | 


To see and hear a particular speaker—for ex- 
ample, a colorful or controversial figure, an out- 


standing leader, a gifted orator . 2 A® 


To hear a controversial issue discussed, so that I 
can check my attitudes and make some analysis 


of the pro's eS a 


I am expected to report back to my own agency 
on. this particular meeting ___. a 


a Ak AO OE ee (| 
amie 
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More than three out of every five attenders chose a par- 
ticular meeting to learn about a field other than their own. 
This general educational theme is carried on into all the 
leading choices — to continue learning — to keep in touch 
— to get answers. The more specific reasons, related to 
specific problems—to a particular speaker—to a controver- 
sial issue—are left to the lower choices. The surprise to the 
Program Committee is the small per cent checking—“I am 
expected to report back to my own agency... .” 


This pattern of reasons for choice of meeting was con- 
sistent through all 24 meetings on both Monday and Wednes- 
day. In 18 out of 24 meetings (three-fourths) the same first 
reason was picked. All other leading reasons would vary 
only one or two places. 


HOW WERE THE MEETINGS RATED? 


By circling the appropriate answer, each attender was 
asked to rate the individual meeting on the following scale: 
EXCELLENT ;—GOOD;—AVERAGE;—-BELOW AVERAGE;—POOR. 


Each meeting was rated first, on an over-all basis; second, 
on physical arrangements; third, on audibility of speakers; 
and fourth, on competence of speakers. For obvious reasons, 
individual meetings are not identified. Ratings will be given 
for the following classes of meetings: 

Number of 
meetings 
Monday, 4:00 P.M. 
Common Service Committee Meetings 4 
Wednesday, 11:15 A.M. 
Section I—Services to Individuals and Families 12 
Section II—Services to Groups and Individuals 
in Groups _ SBD tS f 
Section IIIJ—Services to Agencies and Com- 
munities asc eer She 

In order to simplify, only the rating most frequently given 
for each meeting will be reported. In practically all cases it 
will represent the rating of from one-third to two-thirds of 
the attenders. 


OvER-ALL RATING—These ratings are generally high for all 
24 meetings. The Section I Meetings — received the highest 
set of ratings: 


Classes of Meetings with rating of 
meetings Excellent Good 
Common services _....... : 4 
Section I 6 6 
Section II 1 4 
Section III __ 5 1 2 
All 24 meetings 8 16 


PHYSICAL ARRANGEMENTS—Much dissatisfaction is indicated 
with such things as ventilation, noise, acoustics, and seating 
comfort. In one meeting more poor ratings were given than 
any of the higher ratings. 


Classes of Meetings with rating of 
meetings Excellent Good Average Poor 
Common services 2 2 
Section I : ; a 8 1 i 
Section II eae 1 4 
Section III _..... 2 1 
All 24 meetings _......._ 2 13 8 1 


Two critical comments that appeared many times were the 
discomfort from heavy smoking and the noise made by late- 
comers. One attender puts it—“Why not close the door on 
late-comers? Symphony orchestras do it!” 


AUDIBILITY OF SPEAKERS — Few meetings were criticized 
because of difficulty in hearing the speakers. However, 
one attender suggested the use of a portable microphone for 
questions from the floor. 


Classes of Meetings with rating of 
meetings Excellent Good Average 
Common services 4 
Section I ; : 9 2 1 
Section II ; 4 1 
Section III : 2 
All 24 meetings 15 7 2 


COMPETENCE OF SPEAKERS — The Program Committee was 
pleased with the consistently high ratings of the speakers. 
Many attenders lamented the fact that attendance at such 
an excellent meeting should be so poor. Some negative 
criticisms indicated material was too technical or that a 
good paper was spoiled by poor delivery. 


Classes of Meetings with rating of 

meetings Excellent Good 
Common services | 3 
Section I 10 2 
Section II ‘ ie 1 
Section III - 1 2 

All 24 meetings .. 16 8 


TIME ALLOCATION — For this rating the attenders were asked 
to check: — Too MUCH; — ENOUGH; — TOO LITTLE. 


The time for speakers, discussants, and discussion from the 
floor was rated. The following percentages summarize the 
attenders reports for all 24 meetings: 


Percent rating 


Too Too 

much Enough little 
Speakers 10.5 82.3 7.2 
Discussants 21:5 70.4 8.1 
Floor discussion 2.4 52.2 45.5 


Here we have three important recommendations in planning 
future meetings: 
1. For speakers the time allocation appears to be satisfactory. 


Only a slightly higher per cent of the attenders said ‘too 
much” rather than “too little.” 


2. The attenders lean toward the opinion that too much time is 
allocated for discussants. One person said papers were ex- 
cellent and no discussants were needed. Others felt that 
discussants should discuss, not present a paper of their own. 


3. For floor discussion, nearly one-half of the attenders agree 
that too little time is given. No single reason for this stands 
out. Some reported that too many papers were presented 
which left no time for discussion, or that the presiding officer 
consumed too much time. At one meeting, many people felt 
that the material presented was of a _ controversial nature 
which should have been resolved through discussion. 

FoRM OF ORGANIZATION—The attenders were asked— 
“Would some other form of organization have been prefer- 
able for this meeting?” Nearly all attenders at the 24 meet- 
ings agreed that the form was satisfactory. A few said that 
they would prefer the form of panel used on TV, with short 
presentations and more time for discussion among the panel 
and from the audience. The following percentages are based 
on 1950 attenders who answered the above question: 


Per cent 
Yes — some other form . 13.8 
No — OK as it is _.... Ae 86.2 
KInD oF suBJECT—The last question asked was — “Does 


the subject of this meeting represent the kind of subject you 
want to hear discussed in Annual Forum sessions?” The 
2167 attenders who answered this question were almost 
unanimous in their approval of the subject discussed: 


Per cent 
Yes — approve - . 97.8 
No — disapprove 2.2 


Of course the attenders, in most all cases, had chosen the 
particular meeting because of its subject. Only a few said 
that a friend had persuaded them to come, or that they 
could not get to the meeting of their first choice for some 
reason or another. 


To Conclude—The Attendees at the Annual Forum: 


@ Represent all areas of social work practice with the largest 
numbers in the family and child welfare specialties. 


Come to learn what’s new in all fields of social work. 


* 

@ Like the subjects chosen for discussion. 
@ Give high ratings to most all speakers. 
& 


Complain about delivery of some speakers, heavy smoking 
in small rooms, and noise made by late comers. 


Would like more time to discuss the issues themselves. 


Think the TV type panel might be used to advantage to 
bring out more discussion. 
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In Memoriam 


Howard W. Odum, a member of the National Con- 
ference of Social Work for more than thirty-five 
years, died on November 8, 1954, after an illness of 
several months. He had retired in August after com- 
pleting fifty years of teaching. At the time of his 
retirement he was head of the Department of Soci- 
ology and Anthropology at the University of North 
Carolina. 


In addition to his teaching and administrative 
duties, Dr. Odum continued research and writing 
through the years. 


In 1953, he received the O. Max Gardner 
Award, as the faculty member in the Consolidated 
University of North Carolina “who in the current 
scholastic year has made the greatest contribution 
to the walfare of the human race.” And his efforts 


in the area of race relations brought him the 
Bernays Award in 1945 and the Catholic Conference 
of the South Award in 1943. 


Gertrude Vail, a past president of the National 
Conference of Social Work, died at her home in 
Denver, Colorado on October 15th, 1954 after a very 
brief illness. Until her retirement in 1946, she was 
Associate Director of the School of Social Work at 
the University of Minnesota. She first became na- 
tionally known when she converted the poor relief 
department of Denver into a welfare agency for 
service and assistance, since known as the Denver 
Department of Public Welfare. She was for a time 
on the staff of the Family Service Society. 


Since her retirement, she was active in the local 
social welfare activities of Denver. 


ORDER NOW AND RECEIVE ON PUBLICATION FOUR IMPORTANT NEW BOOKS PUBLISHED BY 
THE FREE PRESS — GLENCOE, ILLINOIS 


TRUANTS FROM LIFE: THE REHABILITATION OF 
EMOTIONALLY DISTURBED CHILDREN, by Bruno 
Bettelheim $5.00 (May) 

This companion volume to Love Is Not Enough presents four 
case histories of emotionally disturbed children who could not 
be helped by ordinary psychotherapy. Their rehabilitation at the 
Orthogenic School is described, and follow-up studies of their 
re-adjustment to the outside world are presented. 


DELINQUENT BOYS: THE CULTURE OF THE GANG, 
by Albert Cohen $3.50 (March) 


A new searchlight is thrown on the “crisis’’ of juvenile delin- 
quency by this explanation of the lower-class gang as a logical 
response to the frustrations caused when lower-class boys are judged 
by middle-class standards in the schools and elsewhere. Special 
sections deal with middle-class delinquency and with female 
delinquency. 


THE FAMILY: SOCIALIZATION AND INTERACTION 
PROCESS, by Talcott Parsons and Robert Bales $6.00 (April) 


This book enlarges our empirical and theoretical aateereneins of 
the relations between systems of social interaction and personality. 
For this purpose it selects the structure of the nuclear family and 
the socialization of the child as focal points of interest. 


CULTURE AND MENTAL DISORDERS: by Joseph Eaton 
and Robert Weil, M.D. $4.00 (April) 


This sociological and psychiatric survey of the Hutterite religious 
communities in the United States and Canada compares the incidence 
of Hutterite mental disorders with that of nine other populations. 
It — the influence of society on the rate of mental disorders, 
and also contains data on the variations in types of disorders from 
one society to another. At the same time it is a lively description of 
a little-known American group. 


CONTROLS FROM WITH- CHILDREN’S HUMOR, by 


LOVE IS NOT ENOUGH: CHILDREN WHO HATE: 
THE TREATMENT OF | THE DISORGANIZATION 
EMOTIONALLY DISTURB- AND BREAKDOWN OF BE- 


ED CHILDREN, by Bruno 
Bettelheim, $4.50 


“This book is a brilliant attempt 
at describing the intricate pro- 
cesses which constitute the 
function of the Orthogenic 
School of The University of Chi- 
cago. This is one of the labora- 
tory schools assigned to—rather, 
devoted to—healing emotionally 
disturbed children. . . . In this 
reviewer's opinion, this book 
will be used as a reference and 
text by workers in the field of 
child therapy for many years 
to come.’’—Dr. Therese nedek 


HAVIOR CONTROLS, by 
Fritz Redl and David Wine- 
man, $3.50 


“The Authors describe in fas- 
cinating detail the nature of 
the ego disorders from which 
these children suffer. The boo 
is not only about children who 
hate; it is about all children 
in their hateful moments.”— 
The Survey 


IN: TECHNIQUES FOR THE 
TREATMENT OF THE AG- 
GRESSIVE CHILD, By Fritz 
Redl and David Wineman, 
$4.50 

“Those who deal with disturbed 
children of any sort will gain 
insights from it. The book should 
be useful to many in the field 
of adult psychiatry as a back- 
ground for understanding some 
of the disturbances in adults.” 
— Quarterly Journal of Child 
Behavior. 


Martha Wolfenstein. $4.00 


As we grow older we tend to 
become separated from an un- 
derstanding of children’s humor. 
This book is an effort to make 
children’s jokes and riddles and 
funny stories intelligible to the 
adult. Although much of the 
original source material that is 
analyzed is jokes, this is not a 
funny book. It will be of interest 
and use to child psychologists, 
teachers and all those who care 
to understand children in the 
manifold facets of their activity. 


ORDERS FOR THESE BOOKS MAY BE PLACED WITH THE NATIONAL CONFERENCE OF SOCIAL WORK. 
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Announcing ..-°A rich resource for social workers. ”’ 
THE BEST FROM THE FIRST YEAR OF 


ADULT leade ship 


in the unique 


LEADER’S DIGEST 


HERE FOR the first time is a practical, time- 
saving working manual for those with leadership 
responsibilities in social work and community 
activities. Compiled from materials published in 
Volume I of ADULT LEADERSHIP, monthly 


publication of the Adult Education Association 


of the U.S.A. 
96 pages Top-notch articles by experts 
PAPERBOUND in these major areas — 


VALUES AND GOALS 
GROUPS AND PERSONS 


; a essai dite heck LEADERSHIP 
Liberally illustrated with charts, check- MEMBERSHIP 
lists, cartoons, photos 
‘ EDUCATIONAL 
SENT TO YOU BY RETURN MAIL PROGRAMMING 
MOVING INTO ACTION 
: ADULT LEADERSHIP PROGRESS 


743 N. Wabash Avenue, Chicago 11, Illinois 


YES, please send me copies of the new LEAD- Only $2.00 


ER’S DIGEST. Enclosed is payment of $ 


Quantity Orders: 


none OLR le re ere SP” Dentee ene Sees 10 to 24 copies to one address—90c 
per copy 
25 copies or more to one address— 


STREET. ___ is ney, 75c per copy 


hmmm mwwwns eww ew wens ee wen cn cn cee ncn ene wee ewe ewe cece snes cece cence meeeens comes scescesceceed 
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Whether you call it 
Social Work — 
Social Service — 
Social Welfare — 


— this enterprise in which we are all en- 
gaged is of the greatest importance to 
America and her 165 million people. It helps 
make democracy work. It conserves individ- 
ualism in a world threatened by totalitarian- 
ism. 

How well are we prepared for the respon- 
sibilities which have been placed upon us? 
Are we just “doing a job?” Or are we learn- 
ing, growing in skill and competence, in- 
creasing in professional stature? Does our 
performance challenge the community to do 
better by our agencies and the people we 
serve? 


There are tools for growth ready to our 
hand if we will but use them: membership 
in professional groups, graduate education, 
participation in community activities, mem- 
bership in and attendance at conferences, 
planned reading, interpretation of our jobs 
to the public, leadership toward social goals, 
and many others. 


The American Association of Social Work- 
ers is proud to be playing a part in the 
development of an ever stronger body of 
personnel for social work. Through its 133 
chapters, its national committees, its publi- 
cations program, its close association with 
other groups working toward the same ends, 
it is making a major contribution to the 


SOCIAL WORK YEAR BOOK 1954 
Russell H. Kurtz, Editor 


72 Authoritative Articles on 
Social Work and Related Fields 
4 Directories of Agencies 


Price $6 
From the Association 


development and sound, administration of 
services for the public good. 

Membership in the Association is open to 
all who have completed a specified amount 
of preparation for professional performance. 
Write for our membership leaflet, Your Pro- 
fessional Future and a free copy of The 
Profession of Social Work. 


AMERICAN ASSOCIATION 
OF SOCIAL WORKERS 
ONE PARK AVE. NEW YORK 16,N. Y. 


HOW TO INFLUENCE 
PUBLIC POLICY 


A Short Manual on Social Action 
By Elizabeth Wickenden 


Price 25 cents 
From the Association 


COMMON HUMAN NEEDS 
By Charlotte Towle 


Principles Underlying Sound 
Administration of Public Assistance 
and Service to Individuals 


Price $1 
From the Association 


